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I. EXECUTIVESUMMARY

The AD Advantage

Alhouse Deaton is pleased to have the opportunity to 
present this proposal to provide property 
management services to Phoenix Industries.

Our Commitment

Senior members of our management team will be 
assigned to manage your building. They are 
committed to achieving maximum value and 
performance and have extensive experience with 
historic assets like 577/599 2nd Street.

You will receive the benefit of a management team 
that has well over 50 years of combined real estate 
experience in the San Francisco Bay Area 
commercial real estate markets.

100%

Benefits of Working with Alhouse Deaton

I. Ownership mindset to managing assets by 

ensuring each dollar spent has a benefit to the 

operation of the property.

II. Advocate for our clients in daily operations as it 

relates to risk management and contract 

management.

III. Established relationships with vendors, 

architects, contractors and other consultants.

IV. Ability to be creative, flexible and nimble.

V. Strong associations with community leaders 

including the Building Owners and Managers 

Association (BOMA) as Chair of the Government 

Affairs Policy Advisory Committee for BOMA San 

Francisco and Vice Chair for BOMA International.
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Strong Relationships

Alhouse Deaton has developed relationships with 

numerous local vendors. We balance pricing scrutiny with 

high performance expectations. Vendors know their scope 

of work will be clear and that they will be paid on time if 

the work is done right. They also know our expectation of 

high-quality work and the cost efficiencies we expect.  

This is the way we ensure that properties receive timely 

responses and at a cost-effective price.

Results

Best results are achieved through making good decisions 

throughout the life cycle of a building ownership. Those 

good decisions are a result of the experience of those 

managing the assets as well as a desire to act with the 

mindset of an owner. 

EXECUTIVESUMMARY
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Historic Buildings managed by Alhouse Deaton

Alhouse Deaton specializes in managing Class B 

historic buildings in the downtown markets of the San 

Francisco Bay Area. These buildings require special 

expertise and an eye to adaptive reuse opportunities in 

order to modernize the asset while maintaining the 

historic character of the building.



Basic Slide

4

4

EXECUTIVESUMMARY

Examples of Historic Buildings Managed By Alhouse Deaton

I. 625 Market Street, San Francisco – 71,141 sq. ft. Class B, historic 

office building at the corner of Market and New Montgomery Street 

constructed in 1907. The management assignment included a 

technically complicated, full renovation and modernization of all four 

elevators of the building.

II. 1 Sutter Street, San Francisco – 30,750 sq. ft. Class B, historic office 

building at the corner of Market, Sutter and Sansome Street 

construction in 1913. The management assignment included a 

complete reposition and remodel of all tenant and common area 

spaces of the building, which included a complete re-lease of 

virtually every occupied space in the building.

III. 117 Post Street, San Francisco - 17,915 sq. ft. Class B, historic office 

building constructed in 1928, located between Grant Ave. and 

Kearny Street.  The assignment was to work with the leasing 

brokers to lease vacant spaces.  In addition, Alhouse Deaton 

initiated a maintenance program to complete deferred repairs and 

implement scheduled inspection and certification plan.



Start-Up / Transition Plan

The transition process is critical to the long-term 

success of a management assignment. Our 

management team will be attentive to all aspects 

of the transition plan.

The transition will be effectuated with minimal

property/tenant interruption and is used as the 

foundation for future success with building 

operations. The goal is to maintain tenant 

satisfaction and to meet the short and long term 

objectives of ownership.  

II. TRANSITIONPLAN
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Specifically, our plan implements the following procedures:

1. Review existing leases and related documents. Set up tenant files that 
include a critical date calendar.

2. Review tenant billing for reimbursable expenses and additional tenant 
specific charges such as utilities and janitorial.

3. Ensure tenant compliance regarding insurance requirements.

4. Set-up clear lines of communication between the tenants and the 

management team. Ensure tenant’s ongoing ease of access to 

management to solidify tenant/management team relationship over 

time.

5. Establish a dedicated banking account, deposit procedures and 

account authorizations.

6. Create clear lines of communication with the existing vendors. Update 

vendor contracts. Replace existing vendors with new vendors on an as-

needed basis to improve the operation of the property.  

7. Review the operational performance of the buildings.  Make 

recommendations on any deferred maintenance, capital improvements 

or operating items at the properties.
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Step 1: Off-site Step 2: On-site Step 3: On-site logistics

Preparation - Planning - Coordination Evaluation Verification - Finalization

▪ Review property information; leases, vendor 
contracts, financial reports, tenant files, 
insurance certificates and capital plans.

▪ Review the owner’s goals for the property, set 
up reporting responsibilities and approval 
process. 

▪ Set up bank account and establish banking 
and distribution procedure. 

▪ Interview the property’s existing vendors as 
well as new vendors that may be considered 
for the property. 

▪ Inspect equipment that is operating on site, 
along with the operational records.

▪ Conduct a general site evaluation that 
includes walking the property for appearance, 
cleanliness and safety. 

▪ Conduct a life/safety inspection of all 
equipment and review any issues related 
specifically to life/safety. 

▪ Begin accounting and bookkeeping for the 
property. 

▪ Personalize property management handbook 
and manual to specific property needs.
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Step 5: Transition On-going Refinement Step 6: The AD Advantage
On-going Process Refinement

Step 4: Implement
Overall Implementation 

• Introduction of management personnel to the 
tenants on-site and any off-site tenant 
contacts.

• Ensure tenants understand who to contact 
for service requests and in the case of 
emergencies.

• Provide handbooks, contact sheets and 
emergency procedures to tenants.

• Update vendor list and finalize operating and 
reporting responsibilities.   

• Implement approved procedures on an on-
going basis.

• Prepare monthly financial reports, annual 
budget and future year capital plan. 

• Monitor and improve procedures with tenants 
and vendors.  

TRANSITIONPROCESS

8



“
”

…our buildings stay full 
and our tenants stay 

happy…

Jack Rominger

Real Estate Investor

Read more on our website
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PHOENIX INDUSTRIES

Alhouse Deaton’s approach to property management is pro-
active. The management team designs and monitors a Systems 
and Standards platform for the property which ensures a well-
organized and efficient operational protocol for the building with 
a focus on tenant satisfaction.

✓ Utilize technology to increase operational efficiencies, 
maximize revenue streams, and monitor property 
performance. 

✓ Comply with changing government and municipal regulations.

✓ Operate properties in an environmentally sustainable and cost-
efficient way.

✓ Provide accounting and financial reports to owners.

✓ Open communication between the management team and 
ownership. Develop tenant relationships with regular visits as 
needed.

✓ Project management designed to protect ownership interests 
and Tenant relationships.

IV. MANAGEMENTPROGRAM
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Building Systems & Operations

Accounting & Financial Reporting

Client Communication & Tenant 
Relations

Project Management



In addition to a focus on systems and 

efficiency, thorough inspections will be made 

which will address property appearance, 

critical to a professional, aesthetically 

pleasing environment for tenants and visitors.

Recommendations are submitted to the 

ownership for review and approval.

This includes:

• Identifying corrective work during normal 

activities as opposed to a reactive 

response to service requests by tenants.

• Monitoring building systems and energy 

consumption to increase building 

efficiencies.

Building Systems and Operations

At the beginning of the assignment, Alhouse 

Deaton will complete a thorough property review 

to determine if there are any building deficiencies 

that offer the opportunity to improve upon. An 

actionable plan is critical to identifying any cost 

effective measures that have the potential to 

save energy. The goal is to increase efficiency, 

thereby decreasing operating costs.

In most situations, preventive maintenance and 

operational fine-tuning are the most cost 

effective ways to improve efficiency within 

building systems.

The management team will review present 

operations and systems of the property and 

adjustments will be made if needed, to ensure 

the building is operating as efficiently as 

possible.
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• Continual review of existing vendor 

contracts to update insurance 

requirements and general terms and 

conditions.

• Implement an emergency procedures 

program. 

• Implement standard protocols for disaster 

recovery and risk management. 



Tenant Relations

Tenant retention is critical to the success of 
any real estate asset. Alhouse Deaton makes 
tenant relationships a top priority at all our 
properties. 

We develop Tenant connections through 
regular visits, the work order system (which 
allows two-way communication), regular 
project status reports where applicable. 

Our tenants need to know they have access 
to management. The Alhouse Deaton team is 
proud to be known for being highly 
responsive. 

Client Communications

For the management team to be most 
effective in the management of a real estate 
asset, it is important that there be open 
communication between the management 
team and ownership. Along with scheduled 
reporting, consistent communication ensures 
smooth operation of the property and 
minimizes unwanted surprises. 

It is the responsibility of the management 
team to establish open communication and 
ensure it is maintained. We pride ourselves on 
developing a close relationship with the 
owners of the real estate assets we manage.

New Ideas
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Alhouse Deaton is a 
thorough, professional 
and committed 
property management 

company…
Institutional Property Owner

“

”
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Accounting & Financial Reporting

Alhouse Deaton manages the bookkeeping for the property and uses a 

dedicated bank account to receive rents and pay expenses. The accounting 

team will take the lead on the following:

• Dedicated bank accounts, specific to each ownership are typically 

opened with Wells Fargo Bank or AvidBank.

• Bookkeeping and accounting utilizing Yardi software.

• Monthly rents are collected via check or direct deposit.

• Monthly expenses are coded for payment on a weekly basis.

• Distribution of funds to ownership via procedures established by 

ownership.

• Monthly financial reports provided to ownership.

Monthly Reporting

The management team prepares monthly reports for ownership. These 

reports include:

• Current month and year-to-date financial statements.

• Summary of leasing & operational items and copies of any back-

up material required by ownership.

• Any additional items as required by ownership.
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…attention to detail…

Andrea Johnson, 

President KRJ Design Architects

Read more on our website

“
”

15



Project Management

Alhouse Deaton provides project management for capital projects and 
tenant improvements at the properties we manage. Our program for 
managing capital improvements is a disciplined, time-tested procedure that 
provides competitive pricing, efficient use of the ownership’s capital and 
minimal disruption to the tenants and operations of the buildings. 

Our service includes recommendation or selection of architects and 
contractors, overseeing the competitive bid process, coordinating the 
scheduling of construction and assessment of the completed project. 

Alhouse Deaton scrutinizes all applications for payment to ensure 
ownership’s capital is appropriately and judiciously handled. 

Our program focuses on the following: 

• Communication in the beginning is critical. Setting up lines of 
communication with tenants as well as contractors helps ease  
frustrations for all parties. 

• Expectations are established to safeguard the tenant relationships and 
to keep the project on schedule. Contractors understand their roles and 
responsibilities. 
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Project Management continued…

• The construction bidding process needs to be carefully 

supervised to ensure details are not overlooked and the 

bids are presented on an easily comparative basis. 

• Continual communication with contractors, vendors, 

tenants and the ownership helps avoid cost overruns and 

unwanted project delays. 

• Final review ensures that the work has been done 

correctly and the many contractor responsibilities, 

including material warranties and payment of sub-

contractors, are adhered to. This helps minimize risks to 

ownership. 

• Our project management program is designed to help 

protect ownership’s interests while ensuring cost 

effective use of capital and minimizing disruption to the 

property and the tenants who occupy the building.
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V. MANAGEMENTTeam

…the whole team at 
Alhouse Deaton are 

true professionals…
Matt Lockary

Baycor Builders

Read more on our website

“

”
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Marty Smith
President 

Anthony Hammon
Property Manager

Michelle Vales
Portfolio Accounting Manager

MANAGEMENTTEAM
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YOUR PHOENIX INDUSTRIES MANAGEMENT TEAM

Additional Maintenance Support Personnel

Alhouse Deaton employs an  in-house facilities manager available for equipment trouble shooting, inspections, certifications and

vendor oversight. This additional member of our management team is Rodnie Perez.  Mr. Perez has 15 years of experience with 

Alhouse Deaton providing an on-site presence and maintenance oversight for the property.  His services are charged on an hourly rate 

for the buildings we manage.



Marty Smith
President

e: msmith@alhousedeaton.com
t: (650) 269-8117

Marty Smith has been the president and co-owner of Alhouse Deaton since 2001 and a real 
estate professional since 1981.  He is responsible for the oversight of the company’s day-to-day 
operations and the company’s third-party management portfolio. Marty also focuses on client 
relations, business development and capital funding as it relates to the acquisition of real estate 
assets for the company’s investment portfolio.

During his time with Alhouse Deaton, Marty has grown the company from a single office Palo 
Alto firm to a San Francisco Bay Area firm, opening offices in San Mateo, San Francisco and 
Contra Costa counties. 

Prior to joining Alhouse Deaton, Marty was a senior vice president with Jones Lang LaSalle’s 
Capital Markets Group and the affiliated companies from 1990 to 2001.  He opened the CMG’s 
San Francisco office and specialized in the execution of disposition assignments throughout 
the country.  He also arranged structured finance transactions for acquisitions and 
development projects as well as spearheaded client relations and business development of new 
assignments. 

MANAGEMENTTEAM
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MANAGEMENTTEAM

Anthony Hammon
Property Manager

Email: ahammon@alhousedeaton.com
Tel: (415) 644-0463

Mr. Hammon is responsible for the management of a portfolio of office buildings in San 
Francisco and San Mateo County. He works with property owners, tenants and property vendors 
to make sure that all properties are operating correctly and efficiently.
Mr. Hammon will be responsible for the day-to-day operations of the builidng.  In addition, he will 
work closely with the accounting team with AP, AR, financial reporting and budgets.

Prior to joining Alhouse Deaton, Anthony worked with CBRE in Australia managing retail 
shopping centers.  
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MANAGEMENTTEAM

Michelle Vales
Portfolio Accounting Manager

e: mvales@alhousedeaton.com
t: (925) 935-0351

Michelle Vales is a Portfolio Accounting Manager for Alhouse Deaton.  She is responsible for 
financial reporting for the majority of the properties managed out of the San Francisco office. 
Her responsibilities include finalizing the monthly and quarterly reporting to owners and she 
participates in the review of annual budgets and expense reconciliations.

Michelle started her career at Alhouse Deaton in 2005 as the accountant for a single East Bay 
asset, responsible for preparing the monthly A/P, A/R and financial reports for the property 
owner. During the last 14 years, Michelle has advanced her career to become the Portfolio 
Manager overseeing the financial reporting for numerous properties that make up the San 
Francisco and East Bay portfolio. In this duty, she oversees the preparation of the property’s 
monthly financial reporting, annual budgets, annual reconciliations and more..
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Alhouse Deaton 
takes a 
professional but a 
very personal 
approach to 
property 
management…

Andrea Johnson, 

President KRJ Design Architects

Read more on our website

“

”
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Fee Schedule
We propose the compensation for property management service 
to be as follows:

Management Fee
Four percent (4%) of the gross proceeds paid monthly with a 
minimum payment of $2,000. Gross proceeds to include base 
rent, expense reimbursements and miscellaneous income.

Project Management Fee
The fee is calculated at 4% of total cost for projects up to $2 
million.  Portions above $2 million for a single project are priced at 
2%.  The fee payments are due at the time partial and final 
payments are paid to the contractor.

Facilities Management Fee
The Facilities Manager is used as needed and is billed hourly at 
$65 per hour.  He ensures all regulatory inspections and 
certifications are done as required by law.  In addition, he (1) 
trouble shoots operational problems at the building and (2) 
inspects the work done by vendors and contractors that is 
completed at the property.
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VII. COMPANY PROFILE

55 years of business success

Yesterday

The company was started in Palo Alto 

by Bill Alhouse in 1960.

25

Today

In 1991 Jeff Deaton, was hired, who became the sole 

owner of the company in 1996. In 2001, Marty Smith 

joined what is now Alhouse Deaton and expanded the 

company from a mid-peninsula firm to a Bay Area-wide 

firm.



Commitment to Success

At Alhouse Deaton, we manage your property as if it were our own. We 

not only understand the operations of each property, we are 

continually searching for cost effective ways to improve it. From 

searching for energy efficiencies to orchestrating LEED Certification, 

we know it’s the combination of many things, big and small, that help 

an asset reach its potential. 

In addition, we know tenants are the lifeblood of any property. Tenant 

retention is one of the most critical components to the success of any 

real estate asset. Our professional team is committed to providing the 

best-in-class service to the most demanding tenants. Having been 

provided the highest level of responsive management services is a key 

part of any tenant’s decision to renew their lease.

We are committed to making sure our tenants want to renew their 

leases and remain tenants in the properties we manage. 

Thank you again for the opportunity to present our proposal.

Marty Smith

President

msmtih@alhousedeaton.com

650-269-8117
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“

”

…responsible, 
trustworthy, 
experienced and 
competent…

Annette Lust

Private Investor

Read more on our website
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